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What is 
biodiversity?

 Variety of life on Earth

 1.75 m species identified (estimated to be 3-
100m)

 Genetic differences within species

 Variety of ecosystems (deserts, forests, 
wetlands…)

 In each ecosystem living creatures including 
humans form a community, interacting with 
one another and with the air, water and soil 
around them

Biodiversity provides a large number of goods and services



Nature = business provider
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What is the 
issue?

 Businesses are dependent on nature (eg 
pharmaceuticals

 Nature is rapidly deteriorating

 Nature has been until now the free provider of 
unlimited resources  (water, pollination,  etc)



The planetary boundaries

Climate Change

Novel entities

Stratospheric Ozone Depletion

Atmospheric Aerosol Loading

Ocean acidification

Modification of biochemical flows

Freshwater change

Land system change

Biosphere Integrity

Source: Stockholm Resilience Centre



Biodiversity loss – a source of business risk

Source: WEF 2025 



Relevance for businesses

NATURE BUSINESSES

Impact eg agri-food business: deforestation (-), regenerative agriculture (+)

Dependencies: eg agri-food business Water, pollination, healthy soil, flooding protection

Risks: Physical, 

transition, systematic

Opportunities: Access 

to finance, reputation

Nature is no longer a corporate social responsibility issue but a core and strategic 
management issue, TNFD 2023



The Global Context

Rio Earth Summit (1992)– Convention on Biological Diversity (CBD) 

- humans to live in harmony with biodiversity by 2050

National biodiversity strategies and action plans

Global targets for diversity 2030 and global goals for 2050 – 

Kunning-Montreal Global Biodiversity Framework (COP-15)(2022)

COP 17 (different from COP climate) – 2026 Armenia



The Kunning – Montreal Framework 
– The goals (for 2050)

GOAL A: Protect and 
Restore

Increase natural ecosystems by 

2050

Halt human-induced species 

extinction

Enhance species abundance 

and genetic diversity

GOAL B: Prosper with 
Nature

Maintain and enhance 

ecosystem services

Restore declining ecosystems

Support sustainable 
development for future 

generations

GOAL C: Share Benefits 
Fairly

Equitable sharing with indigenous 

and local communities

Protect traditional knowledge

Strengthen access and benefit-
sharing mechanisms

GOAL D: Invest and 
Collaborate

Close $700 billion biodiversity 

finance gap

Ensure accessible financial and 

technical support

Align financial flows with global 

biodiversity framework

Living in harmony with nature where by 2050, biodiversity is valued, conserved, restored and wisely used, 
maintaining ecosystem services, sustaining a healthy planet and delivering benefits essential for all people.



The Kunning-Montreal Framework

 2030 Targets

 23 Targets

Source: https://www.biodiversityplan.org/



The Kunning – Montreal Framework - 
Targets

Reduce the Introduction

of Invasive Alien Species

by 50% and Minimize

Their Impact

Enhance Green Spaces

and Urban Planning for

Human Well-Being and

Biodiversity

Increase the Sharing of

Benefits From Genetic

Resources, Digital

Sequence Information

and Traditional

Knowledge

Businesses Assess,

Disclose and Reduce

Biodiversity-Related Risks

and Negative Impacts

Enable Sustainable

Consumption Choices To

Reduce Waste and

Overconsumption

Strengthen Biosafety and

Distribute the Benefits of

Biotechnology

Reduce Harmful

Incentives by at Least

$500 Billion per Year, and

Scale Up Positive

Incentives for Biodiversity

Mobilize $200 Billion per

Year for Biodiversity From

all Sources, Including

$30 Billion Through

International Finance

Strengthen Capacity-

Building, Technology

Transfer, and Scientific

and Technical

Cooperation for

Biodiversity

Ensure That Knowledge Is

Available and

Accessible To Guide

Biodiversity Action

Ensure Participation in

Decision-Making and

Access to Justice and

Information Related to

Biodiversity for all

Ensure Gender Equality

and a Gender-

Responsive Approach for

Biodiversity Action

Plan and Manage all 
Areas to Reduce 
Biodiversity Loss

Restore 30% of all 
Degraded Ecosystem

Conserve 30% of Land, 
Waters and Seas

Halt Extinction, Protect 
Genetic Diversity and 

Manage Human Wildlife 
Conflict

Ensure Sustainable 
Harvesting and Trade of 

Wild Species

Reduce the Introduction 
of Invasive Alien Species 

by 50% and Minimize 
Their Impact

Reduce Pollution to 
Levels That Are Not 

Harmful to Biodiversity

Minimize Impacts of 
Climate Change on 

Biodiversity and Build 
Resilience

Manage Wild Species 
Sustainably to benefit 

people

Enhance Biodiversity and 
Sustainability in 

Agriculture, Aquaculture, 
Fisheries and Forestry.

Restore, Maintain  and 
Enhance Nature’s 

Contributions to People

Enhance Green Spaces 
and Urban Planning for 
Human Well-Being and 

Biodiversity

Increase the Sharing of 
Benefits From Genetic 

Resources, Digital 
Sequence Information 

and Traditional 
Knowledge

Integrate Biodiversity in 
all Decision-Making at 

all levels

Businesses Assess, 
Disclose and Reduce 

Biodiversity-Related Risks 
and Negative Impacts

Enable Sustainable 
Consumption Choices To 

Reduce Waste and 
Overconsumption

Strengthen Biosafety and 
Distribute the Benefits of 

Biotechnology

Reduce Harmful 
Incentives by at Least 

$500 Billion per Year, and 
Scale Up Positive 

Incentives for Biodiversity

Mobilize $200 Billion per 
Year for Biodiversity From 

all Sources, Including 
$30 Billion Through 

International Finance

Strengthen Capacity-
Building, Technology 

Transfer, and Scientific 
and Technical 

Cooperation for 
Biodiversity

Ensure That Knowledge Is 
Available and 

Accessible To Guide 
Biodiversity Action

Ensure Participation in 
Decision-Making and 
Access to Justice and 
Information Related to 

Biodiversity for all

Ensure Gender Equality 
and a Gender-

Responsive Approach for 
Biodiversity Action



The national 
context – the UK

 UK Climate Change Act 2008/ England Environment Act 2021 – 
legally binding biodiversity targets

 Reduce the risk of species extinct in 2042 compared to 2022

 Create or restore 500,000 hectares of wildlife rich habitats by 
2042

 Overall increase of species abundance by 2030, increase by 
10% by 2042, compared with 2030

 UK Biodiversity Framework  (2024) Meet targets of the Biodiversity 
Framework

 Some business implications

 Developers to provide 10% more or better quality natural 
habitat than before development

 Farmers’ rewards

  Focused on conservation areas



Enabling disclosure and decision taking – 
TNFD – Taskforce on Nature-related Financial 
Disclosures

On their nature related

Dependencies Impacts Risks Opportunities 

A set of recommended disclosures for businesses and finance providers to

Assess Report Act 



TNFD  - The Framework

Source: TFNC



TNFD – The LEAP Approach (Locate 
Evaluate Assess Prepare)

Source: TNFD

Locate the interface with 

nature  

Evaluate dependencies and 

impacts on nature  

Assess nature-related risks 

and opportunities  

Prepare to respond to nature-

related risks and opportunities 

and to report on material 

nature-related issues 



LEAP - Locate – consider the entire 
value chain

Source: TNFD

Example: 

Value chain 

in the food 

business



LEAP  - Locate - example

Source: TNFD



ENCORE  - A tool for businesses and 
finance

Source: Encore



LEAP – Evaluate - example

Material 
dependencies 

and impacts 

Source: TNFD



LEAP - Assess

Material risks 
and 

opportunities

Source: TNFD



LEAP - Assess

Source: TNFD

Example in the 
food sector



LEAP  - Prepare

Source: TNFD

How to respond to the 
material nature-related 

issues identified including 

what and how to disclose



LEAP – Prepare – obtaining 
validation

 Developed targets for 

 Freshwater

 Land

 Ocean targets 

 Target setting process is open 
source

 In order to be official, validation is 
required through the validation 
host  - Accountability Accelerator 
– February 2025



Do businesses need to report their 
nature metrics and targets?

Aligned with 

ESRS (European 
Sustainability Reporting 

Standards)
IFRS  - ISSB (S2) GRI

TNFD Voluntary for the time being



Building on 
other 
frameworks
SOURCE: TNFD



Regulation is here to stay

EU

• Nature Restoration Regulation sets targets at national levels

• Revised Environmental Crime Directive (Ecocide)

• Corporate Sustainability Reporting Directive – reporting against 
ESRS (European Sustainability Reporting Standards)

• Biodiversity added to EU taxonomy

• CSDDD – Corporate Sustainability Due Diligence Directive

UK

• UK Green Taxonomy being developed

• Biodiversity Net Gain for new developments



Examples – Japan Airlines

Source : JAL Annual Biodiversity Report



Examples - GSK



Agrovision (Peru)



Agrovision (Peru)



Legal & General (UK)



Legal & General (UK)

Source: Legal And General



Any questions?



Thank You!
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