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What are SDGs? – back to basics

 Sustainability Development Goals are 17 aspirational goals set-up by the UN
Compact in 2015.

 They aim to procure a better world by tackling poverty, inequality, negative
environmental impact and building stronger institutions.

 They are aimed to be achieved by 2030.

 Businesses affect people, economy and environment and hence they can be
important agents for change.

 Sustainable development in the business environment: to ensure the corporate
continuity without depleting the needed resources (economic, social,
environmental) for future generations.



The SDGs

 17 goals, 169 targets and 232 

unique indicators:

 People

 Planet

 Prosperity

 Peace

 Partnership

 Based on 10 principles



Why? – Unlock $12tr of market 

opportunity

$2.3 tr in agriculture: food waste, forest management, food 
affordability

$3.7tr in cities: affordable housing, energy efficient transport, 
electric & hybrid vehicles

$4.3tr in energy and materials: circular model for vehicles and 
electric/electronic appliances, expansion of renewable 
options.

$1.8tr health and well-being: pooling to provide health 
insurance to prevent health risks, remote patient monitoring, 
telehealth

Source: Business and Sustainable Development Commission



The SDGs



Detailed resources 



What they look like SECTOR 

APPROACH



Examples

 Land use

 Biodiversity

 Energy management

 Water management

 Ingredient sourcing

 Supply chain 

management

 Product lifecycle

 Waste management

 Marketing and labelling

 Access and 
affordability

 Customer welfare

 Labour 

 Product safety

 Environment  - 
pollutants

 Selling practices 
and product 
labelling

 Critical incident risk 
management



Steps for incorporating SDGs into 

business strategy

1. 
Understanding

2. Integrating

3. Reporting

4. Strategy 
Forming



Understanding

Understanding the company’s impact on 
the economy, society and the 
environment including human rights

Relating businesses’ impacts to the SDGs

Decide on the priority SDGs – iterative 
process

Understanding

Integrating

Reporting

Strategy 
Forming



Understanding the company’s 

impacts

 Selection as to the impacts that represent the most significant

impacts - materiality

 A double perspective - balance

 Assessing risks an people and the environment

 Positive contributions through the development of new products, services,

processes

 Consideration regarding own operations and the business relations

 Identify gaps on the knowledge

Understanding

Integrating

Reporting

Strategy 
Forming



Understanding – engagement with 

stakeholders

Focus on both negative/positive 
impacts

Direct and proxy stakeholders – trade 
unions or workers representatives

Cross-department working groups

Understanding

Integrating

Reporting

Strategy 
Forming



Engagement with stakeholders –

an example

Understanding

Integrating

Reporting

Strategy 
Forming

Source: IFF Do More Good Report 2022



Stakeholder engagement 

Source: Hilton ESG Report 2022

Understanding

Integrating

Reporting

Strategy 
Forming



Mapping impacts – example – a 

functional approach

R & D Supply Chain Marketing
Human 

Resources
Finance

Understanding

Integrating

Reporting

Strategy 
Forming



Mapping impacts – A value chain 

approach – a sector approach

Materials 
sourcing

Components Manufacturing Distribution
Product – end 

of life

Understanding

Integrating

Reporting

Strategy 
Forming



Example: Value Chain at a Hotel 

Company

Source: Hilton ESG Report 2022



A materiality matrix
Understanding

Integrating

Reporting

Strategy 
Forming

Source: IFF Do More Good Report 2022



Another Materiality Assessment

Source: Hilton ESG Report 2022



Materiality Assessment

Source: Hilton ESG Report 2022



Prioritizing impacts
Understanding

Integrating

Reporting

Strategy 
Forming

Likelihood

Severity

HIGH LIKELIHOOD HIGH 

SEVERITY

HIGH LIKELIHOOD LOW 

SEVERITY

LOW LIKELIHOOD LOW 

SEVERITY

LOW LIKELIHOOD HIGH 

SEVERITY



Prioritizing
Understanding

Integrating

Reporting

Strategy 
Forming

Source: Hyatt World of Care Highlights 2022

Source: The Impact of Juventus 2022



From materiality to SDG priorities

Source: IFF Do More Good Report 2022

Understanding

Integrating

Reporting

Strategy 
Forming



Understanding trade-offs and 

synergies

Understanding

Integrating

Reporting

Strategy 
Forming

Source : Europa website – see resources



Decisions regarding SDGs

Strong potential for positive 
impacts

Potential direct/indirect 
positive impact

Responsibility to mitigate 
potential negative impact

Understanding

Integrating

Reporting

Strategy 
Forming



Integrating

Setting measurable objectives and targets in line with the identified 

relevant SDGs

Awareness on trade offs – negative impact on Human Rights not subject to 

offset – they need to be comparable.

Selection of indicators – both qualitative and quantitative.

Geographical breakdown – different levels in different areas

Understanding

Integrating

Reporting

Strategy 
Forming



Reporting SDGs

Using recognised international 

frameworks – transparency and 

comparability

Internal and external 

reporting

Internal reporting to 

the Board – Embed 

into the strategy

Embedded into the reporting cycle

Understanding

Integrating

Reporting

Strategy 
Forming



Reporting – Key guidelines

Comparable

Peer comparable

Sector relevance

Concise 

Focusses on priorities

Materiality

Current and Balanced

Insights into operations, current 
impact and potential

Targets and progress

Consistent

Understanding insights delivered by 
the reported entity over time

Effective reporting

Understanding

Integrating

Reporting

Strategy 
Forming



Reporting

 Refer to recognise frameworks

 Eg SDG13 and TCFD

 Verifiability through assurance and certifications

 Regular quality checks

 Stakeholder relevant – user driven:

 Governments  - public availability for their own reporting on sustainability

 Investors – financially relevant information 

 Civil society – Support and critical insight

 Consumers – Demand for sustainable products

 Employees – Corporate culture

 Academic community – research support

Understanding

Integrating

Reporting

Strategy 
Forming



Reporting 

on 

progress

Source: Maersk sustainability report

Understanding

Integrating

Reporting

Strategy 
Forming



Goal performance and progress
Understanding

Integrating

Reporting

Strategy 
Forming

Source: IFF Do More Good Report 2022



Certification examples - ISOs
Understanding

Integrating

Reporting

Strategy 
Forming

Source: ISO website

Source: Hilton Annual Report 2022



Certifications for SMEs once SDGs 

are assessed

Source: B-Corp Website

Understanding

Integrating

Reporting

Strategy 
Forming



Strategy - pillars

Business opportunities 

through innovation –

revision business model

Risk Management and 

internal policies

Strengthen 

stakeholders’ 

engagement

Regulatory and policy 

requirements

Understanding

Integrating

Reporting

Strategy 
Forming



Practical steps through 

incorporating SDGs on strategy

 Mission and vision

 Values – Internal committee – external independent party

 Legal commitment on by-laws

Understanding

Integrating

Reporting

Strategy 
Forming



Through SDGs into commitments

Source: Walgreens Boots Website

Understanding

Integrating

Reporting

Strategy 
Forming

Source: IFF Investor Relations website



Mission, Vision, Values
Understanding

Integrating

Reporting

Strategy 
Forming

Source: IFF Do More Good Report 2022



Values 

integrating 

SDGs

Source: Hyatt  Annual Report 2022

Understanding

Integrating

Reporting

Strategy 
Forming



Some challenges

SDG –picking – selecting the easiest

SDG – washing – focus on positives rather than 

challenges



Useful resources

 Climate change and water conservation | hyatt world of care. Available at:
https://about.hyatt.com/en/world-of-care/caring-for-the-planet/climate-change-and-water-
conservation.html (Accessed: 15 November 2023).

 2022 Sustainability Report - Maersk. Available at:
https://www.maersk.com/~/media_sc9/maersk/corporate/sustainability/files/resources/2022/maersk-
sustainability-yearly-report_2022.pdf (Accessed: 15 November 2023).

 Better Business, Better World - Sustainable Development Knowledge Platform. Available at:
https://sustainabledevelopment.un.org/content/documents/2399BetterBusinessBetterWorld.pdf
(Accessed: 14 November 2023).

 Blueprint for Business Leadership on the sdgs (no date) SDG Blueprint | Blueprint for Business Leadership on
the SDGs. Available at: https://blueprint.unglobalcompact.org/ (Accessed: 14 November 2023).

 Home - E-handbook on SDG indicators - UN statistics wiki (no date) United Nations. Available at:
https://unstats.un.org/wiki/display/SDGeHandbook/Home (Accessed: 14 November 2023).

 Integrating the sustainable development goals into corporate reporting: A practical guide: UN global
compact (no date) Integrating the Sustainable Development Goals into Corporate Reporting: A Practical
Guide | UN Global Compact. Available at: https://unglobalcompact.org/library/5628 (Accessed: 14
November 2023).



Useful resources

 Juventus.com (no date) Statements and reports - Juventus Football Club S.p.A., Juventus.com.
Available at: https://www.juventus.com/en/club/investor-relations/statements/reports (Accessed:
15 November 2023).

 SDG Action manager tool (no date) SDG Action Manager Tool. Available at:
https://www.bcorporation.net/en-us/programs-and-tools/sdg-action-manager/ (Accessed: 15
November 2023).

 SDG interlinkages visualization tool - goal level (no date) KnowSDGs. Available at:
https://knowsdgs.jrc.ec.europa.eu/interlinkages/goals (Accessed: 15 November 2023).

 SDG Sector Roadmaps Guidelines (no date) World Business Council for Sustainable Development
(WBCSD). Available at: https://www.wbcsd.org/Programs/People-and-Society/Sustainable-
Development-Goals/SDG-Sector-Roadmaps/Resources/SDG-Sector-Roadmaps-Guidelines
(Accessed: 14 November 2023).

 Strategy & reporting (no date) IFF. Available at: https://www.iff.com/responsibilities/strategy-
reporting (Accessed: 15 November 2023).

 Travel with purpose: Environmental, social and governance at Hilton (2023) Travel With Purpose |
Hilton ESG. Available at: https://esg.hilton.com/ (Accessed: 15 November 2023).



 Any questions?
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