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2021 Gender Pay Gap Report 
 
It is a Government requirement that employers with 250 or more employees publish an annual 
gender pay gap report. Richmond, The American International University in London UK 
(Richmond University) employed a total of 211 employees as at 5 April 2021 and has decided 
voluntarily to publish its gender pay gap report. The following is the report for the snapshot date 
of 5 April 2021. Of the 211 employees, 47% were male and 53% were female. 
 
 The mean gender pay gap for Richmond University is 5.82% 
 The median gender pay gap for Richmond University is 8.29% 
 Richmond University does not operate a bonus scheme 

 

Pay Quartiles by Gender  

Quartile Males Females Description 

Lower 35% 65% 
includes all employees whose standard hourly rate 
places them at or below the lower quartile 

Lower 
Middle 

51% 49% 
includes all employees whose standard hourly rate 
places them above the lower quartile but at or below the 
median 

Upper 
Middle 

53% 47% 
includes all employees whose standard hourly rate 
places them above the median but at or below the upper 
quartile 

Upper 49% 51% 
includes all employees whose standard hourly rate 
places them above the upper quartile 

 
The figures set out above have been calculated using the standard methodologies used in the 
Equality Act 2010 (Gender Pay Gap Information) Regulations 2017. 
 
Richmond’s calculations for each pay quartile by gender are set out below together with the 
percentage gender pay gap.  A gender pay gap is the difference between the average pay of male 
employees and female employees for a given group. 
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Richmond University Lower Quartile Calculations 
 

Gender Employees Mean salary ph, £ Median Salary ph, £ 

Male 18 (35%) 11.98 11.17 

Female 34 (65%) 11.26 8.64 

% Gender pay gap  6.01% 23% 

 
Richmond University Lower Middle Quartile Calculations 
 

Gender Employees Mean salary ph, £ Median Salary ph, £ 

Male 27 (51%) 18.71 18.31 

Female 26 (49%) 18.96 18.63 

% Gender pay gap  -1.34% -1.75% 

 
Richmond University Upper Middle Quartile Calculations 
 

Gender Employees Mean salary ph, £ Median Salary ph, £ 

Male 28 (53%) 22.65 22.59 

Female 25 (47%) 22.31 22.09 

% Gender pay gap  1.5% 2.21% 

 
Richmond University Upper Quartile Calculations 
 

Gender Employees Mean salary ph, £ Median Salary ph, £ 

Male 26 (49%) 32.87 27.61 

Female 27 (51%) 34.10 28.62 

% Gender pay gap  -3.74% -3.66% 

 
How does Richmond University's gender pay gap compare with that of other organisations? 
 
The vast majority of organisations have a gender pay gap.  
 
The mean gender pay gap for the whole economy (according to the 2021 Office for National 
Statistics (ONS) Annual Survey of Hours and Earnings (ASHE) figures) is 14.9%, while the mean 
gender pay gap in the Higher Education sector is 18.3%. At 5.82%, Richmond University's mean 
gender pay gap is, therefore, 9.08% lower than the whole economy and 12.48% lower than the 
Higher Education sector.  
 
The median gender pay gap for the whole economy (according to the 2021 ONS ASHE figures) is 
15.4% while in the Higher Education sector it is 16.2%. At 8.29%, Richmond University's median 
gender pay gap is, therefore, 7.11% lower than the whole economy and 7.91% lower than the 
Higher Education sector.  
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Comparison with other Organisations 

  
Richmond 
University 

2021 Provisional 
data* ONS ASHE 
whole economy 

2021 Provisional data* 
ONS ASHE Higher 
Education sector 

Mean gender pay 
gap 

5.82% 14.9% 18.3% 

Median gender 
pay gap 

8.29% 15.4% 16.2% 

*Provisional ONS data, not yet confirmed. 
  

The University does not operate a bonus scheme to its employees and therefore is not required 
to report on the proportion of men and women who receive bonus payments.  
 
What are the underlying causes of Richmond University's gender pay gap? 
 
Under the law, men and women must receive equal pay for: 
 the same or broadly similar work;  
 work rated as equivalent under a job evaluation scheme; or  
 work of equal value.  
 
Richmond University is committed to the principle of equal pay, opportunities and treatment for 
all employees, regardless of sex, race, religion or belief, age, marriage or civil partnership, 
pregnancy/maternity, sexual orientation, gender reassignment or disability. We are committed 
to paying employees equally for the same or equivalent work, regardless of their sex (or any other 
characteristic set out above). As such, we: 
 
 monitor pay and benefits at regular intervals during recruitment, promotion, and 

participates in the Universities and Colleges Employers Association (UCEA) salary data 
surveys each year;  

 consult with all managers and other staff members who are involved in pay reviews; and  
 evaluate job roles and pay as necessary to ensure a fair structure.  

 
Richmond University is therefore confident that its gender pay gap does not stem from paying 
men and women differently for the same or equivalent work. Rather its gender pay gap is the 
result of the roles in which men and women work within the University and the salaries that 
these roles attract. 
 
Across the UK economy as a whole, men are more likely than women to be in senior roles 
(especially very senior roles), while women are more likely than men to be in front-line roles. In 
addition, men are more likely to be in technical and IT-related roles, which attract higher rates of 
pay than other roles at similar levels of seniority. Women are also more likely than men to have 
had breaks from work that have affected their career progression, for example to bring up 
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children. They are also more likely to work part time, and many of the jobs that are available 
across the UK on a part-time basis are relatively low paid. 
 
This pattern from the UK economy as a whole is only partly reflected in the make-up of Richmond 
University's workforce. For example, the majority of Richmond’s workforce in the Lower Quartile 
is made up of part-time employees with the majority being female. This will undoubtedly have 
influenced the gender pay figures; out of the 52 employees in the Lower Quartile, 34 are females, 
of which 19 are student employees and 6 are part-time employees.  
 
In the Lower Middle Quartile, Richmond reported a mean pay gap of -1.34% and a median pay 
gap of -1.75%.  
 
There is also little variance in the Upper Middle quartile between male and female employees. 
There are 28 male employees, and 25 female employees; there is a 1.5% pay gap for the mean, 
and 2.21% pay gap for the median.  
 
Within the Upper Quartile, the number of male and female employees is almost equal, with 26 
males and 27 females. There is a -3.74% pay gap for the mean, and -3.66% pay gap for the 
median.  
 
What is Richmond University doing to address its gender pay gap? 
 
It is encouraging to recognise the substantial improvements Richmond has made since the last 
gender pay gap report was produced (5 April 2020); at this point we reported an overall mean 
pay gap of 15.4% and an overall median pay gap of 19.1%. On this occasion (5 April 2021), 
Richmond’s mean (5.82%) and median (8.29%) percentages are lower than that of the whole 
economy and the Higher Education sector.  
 
We are committed to continuing to work towards reducing the gender pay gap through 
communication with Schools and Departments during recruitment and promotion of employees. 
We are also developing longer term initiatives such as a faculty salary framework, clearer 
promotion criteria, and evidence-based gender monitoring.  We will continue to seek to identify 
and address any barriers to gender equality.  We use data from the UK Higher Education sector 
survey to inform decisions relating to salaries and benefits. 
 
Richmond University is committed to reporting its gender pay gap data on an annual basis and 
to reporting what we are doing to reduce the gender pay gap and the progress we are making. 
 
I confirm that the information in this statement is accurate. 
 
Dean Morley  
Chief Operating Officer & HR Director  
March 2022 


