
Voluntary Options - Questions and Answers 

Voluntary Severance (VS) 

How is voluntary severance calculated? 

The payment is calculated in exactly the same way as redundancy pay using the below for-
mula, with the exception that we have enhanced the maximum weekly rate from £538 to 
£800.  The statutory multiplier rates are: 

 Up to 21 years of age – 0.5 weeks per completed year of service 

 21-41 years of age – 1 week per completed year of service 

 Over 41 years of age – 1.5 weeks per completed year of service 
 
 £weekly salary (max £800) x length of service (max 20) x age multiplier (i.e. 0.5, 1, or 1.5) 

 
Example of above (39yrs, £40k, 10 years’): £800 x 10 x 1 = £8,000 

Example: 52yrs, £65k, 27yrs service: £800 x 20 x 1.5 = £24,000 

For anyone with pay above the Richmond average, their calculation would also be based on £800 
and, the maximum length of service multiplier would be 20. 

Can I pay some or all of my severance payment into my pension? 
 
It may be possible that you can pay some or all of the VS payment into your pension scheme 
and we would recommend contacting the relevant scheme provider for advice.  Links can be 
found below.  However, if you are paid in lieu of notice, you are not able to pay this into 
your pension scheme, as this is subject to tax and National Insurance deductions.  
 

https://www.standardlife.co.uk/c1/pensions-and-retirement.page 
 
https://www.uss.co.uk/members/members-home  
 
I work part-time.  Is the payment calculated on a pro rata basis? 
Yes, payments will reflect the actual hours worked. 

Is the VS payment tax free? 

The first £30,000 of your payment will be free of any deductions providing your notice 

period has been worked. Any amount over £30,000 will be subject to tax and National 

Insurance deductions. 

Will I have to work my notice or can I be paid in lieu of my notice?  

Employees will normally be expected to work their notice.  In exceptional circumstances, it 

may be appropriate to make a payment in lieu of notice, but these would be determined on 

a case by case basis. Any pay in lieu of notice is subject to normal tax and NI deductions,  

Will I be paid for any holiday I have accrued but not taken?  

If you have any untaken leave at your last day of service, this will be paid as part of your 

final salary or where applicable, you may be required to use it during your notice period.  

https://www.standardlife.co.uk/c1/pensions-and-retirement.page
https://www.uss.co.uk/members/members-home


If I apply, am I guaranteed VS? 
No. Applications will be considered on the basis of University requirements. This means that 
the University may decline applications where an individual holds a critical skill which is not 
available elsewhere or where the loss of an individual would impact on the ability to deliver 
core activity. 
 
Are VS decisions being made on a first come first served basis?  
No, all applications will be considered by the agreed panel once the scheme has closed on 7 
August.   
 
If I apply for VS and am unsuccessful is it guaranteed that I will not be made redundant in 
future? 
Unfortunately, we cannot provide this guarantee to any employee as their role may be af-
fected by future cost reduction measures that the University has to implement. 
 
If I apply for VS but my application is unsuccessful, how will this affect my career pro-
spects? 
You have simply sought to exercise your right to apply for VS and there will be no negative 
impact on your future career. 
 
If I apply for VS and am accepted, can I then change my mind and withdraw my applica-
tion before the agreed leave date? 
It is important that your fully consider your application for VS before submitting, based on 
all the information available. By submitting an application, you are agreeing to leave the uni-
versity, subject to approval.  If your application is approved, you would not be able to with-
draw your application. 
 
If I take VS can I work for the University in the future? 
If you leave through VS, you will not be eligible to re-engage with the University in any ca-
pacity for a period of at least one year from the agreed leaving date in order for the cost 
savings to be achieved through non-replacement.  
 

Reduction in hours 

Rather than just reduced hours why not do a 20% reduction in hours for a 10% pay cut? 

We did consider a suggestion the option where individuals could reduce their hours by 20% 

but only reduce their pay by 10%. However, this has not been included as, after considering 

the potential impact, we did not believe this option would be operationally viable.  We have 

therefore decided that anyone who opts for reduced hours will have their pay adjusted by 

the equivalent reduction.  

What if everyone in the team reduces by 20% - the work is still there to do? 

It will be up to line managers to work with their Executive lead to decide on the balance of 

allowing individuals (or groups of individuals) to reduce their hours with the need to balance 

workloads and maintain service delivery. 



If I opt for a reduction in hours and corresponding reduction in pay, will my workload be 

reduced as well? 

Our expectation is that workloads should reflect the reduction in hours.  This should be part 
of the discussion with line managers when initially discussing the possibility of applying. It is 
important that any faculty wishing to reduce their hours and workload must clearly be 
making a full contribution across all three areas: teaching, research and admin. 
 

If I reduce my hours, how will this impact on my annual leave entitlement? 

Annual leave will reduce in line with the actual hours worked. However, the overall 

entitlement for the leave year will still take into account annual leave accrued at the higher 

level and the reduction will only be applied to the remaining period of time in the leave 

year.  

Can I go back to my previous working hours at a later date? 
On your application form, you can indicate whether you want to reduce your hours for a 
three, six, nine or 12-month period, or permanently. After any temporary period agreed you 
would automatically return back to your previous working hours.   
 
Is it guaranteed that I will not be made redundant in future if I volunteer to reduce my 
hours now? 
Unfortunately, we cannot provide this guarantee to any employee as their role may be af-
fected by future cost reduction measures that the University has to implement. 
 
Is it possible to reduce my working hours and take some of the benefits from my pension? 
If you are at least 55 years old, you may be able to access some of your pension benefits 
while still working. This is often called phased or flexible retirement and is a useful option if 
you’re considering reducing your working hours permanently. We would recommend you 
contacting the relevant pension provider for further details.   
 

Unpaid leave 

The unpaid leave of a month would presumably only extend to staff; faculty would surely 

only be able to take a semester unpaid or would teaching colleagues be expected to cover 

the month’s absence? 

The minimum period of unpaid leave would be one month for Professional employees and 

one semester for Faculty, and in both cases up to a maximum of 12 months. Any individual 

wishing to explore this option further should discuss it with their line manager to ascertain 

the viability and over what period it can be taken.  

 

 

 



Pension related questions 

How will my pension be affected by any of the options? Colleagues who are near 

retirement may oppose pay cuts because it will affect their pensions. 

Pension contributions are linked to pay and therefore any changes to pay will have an 

impact. The university cannot provide advice on individual pensions so we recommend that 

individuals seek independent advice from their pension scheme providers before 

committing to any of the options available.  

Is an option one of individuals reducing/stopping/pausing their pension payments to all 
staff for a set period of time as an alternative to pay reductions.  

 
Under the rules around auto enrolment, it is not acceptable for the University to actively 
discourage employees from being a member of an eligible pension scheme.  However, this is 
a personal choice for any employee and they can contact HR on an individual basis. 

 

For those of us in their 60s: could we please have clear financial information about what 
any early retirement package might be.  

Under the options being considered we are not currently proposing a specific enhanced 
early retirement package. However, if individuals do opt for Voluntary Severance, pension 
schemes may allow lump sum VS payments to be made by way of enhancing the individual’s 
available pension.  Anyone considering this should seek advice from the relevant pension 
provider &/or independent financial advisor. 

Relocation related questions 

We have heard that the proposed relocation may actually be taking place as soon as 

January.  Is this true? 

The President’s update of 29 June stated the following and until the review is complete, it is 

not yet clear what changes will take place in relation to relocations: 

“We will not be using the Kensington campus in Fall 2020 (other than for postgraduate 

teaching) and this may extend to Spring and Summer 2021, and we are conducting a 

comprehensive review of our estates and facilities”.  

What is happening to the campus in Florence and Rome? Are they still going?  

Florence and Rome do not anticipate any students in Fall. Part of the study abroad 

experience is to travel so switching to an online delivery is unlikely to bring significant 

numbers of students. A transfer of the Italian study centres to AIFS was agreed in 

December. 

General questions 

Why are the voluntary options being released in 2 phases? 

It is hoped that we can achieve the required cost reductions through the initial options 
released as part of Phase 1.  We will then review the necessity for proceeding to Phase 2 
options depending on the response and impact of applications received from Phase 1. 



Further options will include possible pay reductions and unpaid Christmas Leave. If it is 
deemed necessary to launch any additional options, individuals will be given the 
opportunity to reconsider any applications made during Phase 1.  

Are the Executive Team expecting any single proposal (aside from a pay cut) to resolve the 
current issues, or in reality, are we looking at a mixture of all of the options? 

From the options that have been released, it is unlikely no one option will achieve the 
overall savings we need to make.  We will therefore need to look at applications collectively 
in determining how best we can achieve the required reductions, whilst at the same time 
minimising organisational impacts. 
 

Will pay cuts be ruled out if faculty agrees to teach 2 summer courses for free.  

Unfortunately, we can’t rule out pay reductions. Faculty teaching summer courses in 2021 

will contribute to decreasing the deficit caused by COVID-19, but more needs to done to 

achieve the overall cost reductions required. 

Do I have to submit an application for one of the options? 

You only need to apply for options you wish to pursue. The options are offered at the 

discretion of the University and colleagues are not under any obligation to engage with 

them. We would, however, remind you that these options are designed to help avoid the 

need for compulsory redundancies and encourage you to read the further information to 

decide if you do wish to apply. 

 

If any of the proposals do take place, will we receive new contracts confirming the 

changes and with details of the expiration date of the implemented changes and therefore 

the restoration of the original contractual obligations detailed in our initial contracts?  

As these changes are voluntary, individuals who agree to them will receive a contract 

variation letter outlining the agreed changes which will include the duration of the 

arrangements. 

 

Can the Employee Reps / Faculty / Staff get access to the minutes from all the 

committee/board meetings since the start of 2020, so that we can understand the 

decisions and issues that have been made? 

All relevant minutes from meetings where the minutes have been approved by the 

committees and where the President and/or the Chair of Trustees has agreed to share have 

been made available via the Portal and can be accessed using the following link.  

Consideration will be given to releasing redacted versions of key meetings going forward 

and will be shared as appropriate.       

Could we use our annual leave for the Christmas closure days? 

No, closure days are in additional to annual leave and as an exception, annual leave will not 

be permitted in order for this to contribute towards actual payroll cost reductions.  

https://my.richmond.ac.uk/Uniorg/committee_minutes/strategic_management_team/default.aspx


If redundancies are on the line it would be useful to know if there are plans to contact 

specific faculty/staff members with proposals for voluntary redundancies.  

We will work closely with any individuals who could be identified as being at risk of 

redundancy going forward, but cannot guarantee that a voluntary redundancy/ severance 

option would be available.  

When allocating summer teaching, will research be taken into account so that research-

active faculty are at least partly relieved from the extra teaching in comparison with the 

faculty who are not research active? 

The courses to be timetabled for summer will be driven by student demand and the 

requirements that ensures student progression. The teaching will be allocated by subject 

area and expertise required. 

Can the University ensure that any adjunct, part-time or full-time will be considered for 

teaching opportunities that become available? 

Yes, wherever possible, existing faculty (full time, part time and adjuncts) will be consider 

for teaching opportunities. 

Can I appeal against the decision if I am not happy with the outcome? 

There is no right of appeal against any decision made as part of this process.  These are all 

voluntary options and no one is under any obligation to apply nor can the university offer 

any guarantee that an application will be approved.  All decisions made by the panel are 

final. 

Support and contact details 

Who can I contact if I have any questions on the process?  

You are encouraged to speak to your Line Manager and/or HR in the first instance. 

Employee Representatives can also provide support, where appropriate.  

What support (financial, professional development, etc.) is being offered to employees? 

In the first instance we recommend speaking with your Line Manager.   

Alternatively, you can contact HR using HR@Richmond.ac.uk for any general queries. 

We do recognize this is a difficult time for everyone involved and would also take this 

opportunity to remind you of the support available through Employee Assistance 

Programme link. 

mailto:HR@Richmond.ac.uk
https://my.richmond.ac.uk/hrservices/default.aspx

