
 
 

28 April 2020 

FAQs Relating to Furlough Leave 
  

Introduction  
  
These FAQs are based on information available as at 27th April, however further information is 

emerging daily in relation to the Scheme. The University will continue to monitor this information 

and update these FAQs. 

 

1. What is the Coronavirus Job Retention Scheme [JRS]? 

This is a temporary scheme open to all UK employers for at least four months starting from 1 March 
2020. It is designed to support employers whose operations have been severely affected by 
coronavirus (COVID-19). Under the JRS, employers will be able to ask employee(s) to stop working, 
while keeping them on their payroll. These individuals are described by the scheme as, “Furloughed 
workers”. 

 
Employers will be able to claim for 80% of furloughed employees’ usual monthly gross wage costs, 
up to £2,500 a month, plus the associated Employer National Insurance contributions and minimum 
automatic enrolment employer pension contributions on that wage. Employers can use this scheme 
anytime during this period. 

 
The scheme is open to all UK employers that have employees on their payroll on or before 19 March 
2020. It is anticipated that the scheme will be up and running by the end of April. 

2. Is the University taking part in the JRS scheme? 

In light of the COVID-19 crisis, like other universities, we have been required to quickly adapt to the 
new business conditions we find ourselves operating in. As a result, employees who are unable to 
carry out their main duties will be furloughed in order to help preserve and protect the future of the 

University.  

3. Who can be furloughed?  

The Government has now confirmed that the JRS will support all those on the PAYE system on or 
before 19 March 2020 regardless of their employment contract. This means workers who are paid 
through PAYE will be covered, including permanent employees, employees on fixed term contracts, 
Adjuncts and Student Workers (including Peer Mentors).  

Only employees and workers who have been paid through PAYE on or before 19 March 2020 can be 

included in this scheme. Those individuals who were not on the RTI/payroll on or before the 19 

March are excluded (i.e. cannot be furloughed or have a claim made in respect of their wages). 

 

4. What happens if I am on a fixed-term contract? 

The Coronavirus Job Retention scheme has been set up to help retain and pay employees that might 
otherwise have been made redundant. A fixed-term contract is a slightly different situation. By 
nature of the contract, you are employed for a fixed term, at the end of which your employment 
ceases. For the time that you are under the fixed-term contract, you can be made a furloughed 



 
 

employee and placed on furlough leave. However, at the end of the contract (which would have 
ended anyway), the HMRC would not be able to issue a grant for someone who wouldn’t have 
normally been employed at that time. Therefore, furloughed employment cannot continue beyond 
the fixed-term contract end date. 
 

5. Why isn’t the university topping up the 80% to full pay? 
 

The Executive decided that, on balance, it would not be fair to top up furloughed employees’ salaries 
to compensate for the loss in income when there are employees still continuing to work. Also, 
although we have secured our long-term future with the new CEG partnership, there remain 
financial pressures. 

There are also various Government support packages available to individuals who may find 
themselves in financial difficulty including a mortgage holiday. For more information regarding the 
support on offer please visit the Government’s website.  

 

6. Is senior management taking a pay cut? 
 
Considering the current situation and that we are asking employees to go on furlough leave, all of 
the Executive have agreed to take a voluntary 10% pay cut whilst continuing to work for the duration 
of the furlough period.  
 
 

7. How would 80% of wages be calculated? 

For those who receive a regular salary, the 80% is calculated using their actual salary before tax (i.e. 

their gross salary), as of 19 March. 
 

For employees whose pay varies, e.g. Adjuncts or Student Workers, and whom have been employed 
(or engaged by an employment business in the case of agency workers) for a full year, the 80% limit 

will be applied to the higher of:  

 

• the amount the employee earned in the same month last year; or 

• an average of the monthly earnings from 2019-20 tax year. 

If an employee has been employed for less than a year, the calculation of the 80% will be applied to 
an average of an employee’s monthly earnings since they started work at the University. E.g. If the 
employee started their employment in February 2020, the calculation of the 80% will be applied to 
pro-rata earnings from that month. See the Government’s Employee Guide for further information. 

8. What happens if employees have more than one job? 

The Government has confirmed that each job should be treated separately; so, if an employee has 

more than one employer, they can be furloughed for each job, and the cap will apply to each 

individual employment. Although not specified in the guidance, this also implies that employees can 

be furloughed in one job, while continuing to work in another job. 
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Furloughed employees can also take part in volunteer work or training, as long as they don’t provide 

services to or generate revenue for the University. We would encourage those employees who are 

furloughed to consider volunteering, whether that is for the NHS or in their local community.  

 

9. How is the decision to be placed on furlough being communicated?  

Your Executive Member or Dean will communicate with you directly if the decision is taken to place 

you on furlough. Your verbal agreement will be sought to furlough you and this will be confirmed in 

writing via a letter.  

  

10. Can I continue to undertake research whilst on furlough leave? 

 
If you are on furlough leave then you must not work or promote the university and this includes 

undertaking any research. If you have a service agreement with another institution to provide 

external examiner services, you will still be able to undertake this work (please refer to Q8 regarding 

working for another employer whilst on furlough leave). Your Dean will work with individuals on a 

case-by-case basis to ascertain what research they are doing and how we can support them during 

this period. 

 

11. If I am unable to do research whilst on furlough leave, how does this impact on my 

promotion/progression opportunities? 

 
We do not envisage that individuals in Faculty will be on furlough leave beyond the end of June and 

as such we do not anticipate any impact on promotion/progression opportunities. If you feel that 

your promotion/progression opportunities are being impacted then you can contact your Dean or 

HR to discuss further. 

 

12. Is there a minimum period an employee can be furloughed for? 

The Government has stated that the minimum length an employee can be furloughed for is three 
weeks. To ensure employers comply with that, they will only be able to submit one claim every three 
weeks. 

13. How long could I be on furlough for?  

We are committed to getting the University back to normal operations as soon as possible but we 

have to be guided by Government advice and operational needs. The Government have announced 

that they intend to put the job retention scheme provision in place for up to four months from 1 

March 2020.  

 

Given the uncertain nature of the virus, the Government have indicated this could be extended. 

Therefore, we’re unable to confirm a definite timescale at this stage. We will, however, keep this 

under review and monitor the needs of the University. We will keep all furloughed employees 

updated. 

 

 

 

 



 
 

14. Will you allow for team members to rotate the furlough leave amongst themselves? 

 
With the approval of their Executive member, yes. Under the rules of the scheme we are allowed to 

rotate the furlough leave between team members as long as each rotation lasts for a minimum of 

three weeks. Where we are able to offer this as an option, we will work with those teams to decide 

how best to implement.  

 

  

15. If I am not furloughed now, might I be later?  

Yes, employers can use the JRS scheme anytime during the initial four-month period which began on 
1 March for those PAYE employees working at the University up to and including 19 March 2020. 

 
Your Executive Member will let you know if your role is affected in the future. 

16. Are you able to guarantee that my job will be safe at the end of furlough?  

We are taking this action now to ensure financial stability during this exceptionally difficult period 

but we can’t make any guarantees at this stage. 

 

The use of the Government’s job retention scheme is a short-term measure to allow us time to fully 

assess the medium to long-term impact of COVID-19 on the University’s income once the situation 

has stabilised.  

 

To be clear, this is not a redundancy situation and individuals on furlough leave will not be treated 

any differently to those currently in the workplace should we find, at a later date, that we need to 

consider redundancies.  

  

17. Can I appeal the decision of being placed on furlough?  

Due to the unprecedented nature, speed and urgency of the situation, no appeals process will be 

available. However, if you have any concerns about being placed on furlough, you should direct 

them to the HR team.   We hope that all employees impacted by this process will understand the 

need to make this temporary change to your employment status to protect against redundancies 

which otherwise might be unavoidable.   

  

18. Can I opt for redundancy instead?  

 We are not offering voluntary redundancy as an alternative to furlough.   

   
19. Am I allowed to carry out any work while on furlough?  

The scheme will only apply if you are undertaking no work for the University. You will not be able to 

continue to undertake any work for the University while furloughed. See Q8 for situations where you 

may also have other employment. 
  

20. Can I continue to work for the University but on reduced hours if I am furloughed?  

No. The scheme will only apply if you are undertaking no work for the University. You will not be 

able to undertake any work for the organisation while furloughed.  



 
 

 

21. Can I undertake job-related training whilst on furlough leave? 
 

With the agreement of your Executive Member, you will be able to undertake job-related training 

whilst on furlough leave. Any training undertaken will be paid at full pay. 

  

22. What happens with colleagues who are currently absent from work due to sickness?  

Employees will not normally be furloughed while absent from work on sick leave or while self-
isolating and receiving contractual sick pay. However, we may ask to furlough you during the 
sickness period if required or after your sick leave or self-isolation is over. If you are currently on sick 
leave and due to be furloughed HR will contact you to work through the path forward.   

 

23. What if I am on maternity leave? 

The normal rules for maternity and other forms of parental leave and pay apply. 

As the employer, we can claim through the scheme for enhanced (earnings related) contractual pay 
for employees who qualify for: 

• maternity pay 

• adoption pay 

• paternity pay 

• shared parental pay 
 

If you are in one of the above groups then HR will work with you regarding how the job retention 

scheme will apply to you. 

24. How is the furlough payment calculated?  

The Government has announced that it will reimburse employment costs of up to 80% of, ‘Normal 

wages’ (up to a maximum of £2,500 gross per month). Please see specific rules outlined above and 

on the Government website.  

  

25. Is the 80% payment still subject to tax and NI or is this the net amount I will receive?  

The 80% payment is subject to tax and NI contributions. The University will receive a grant to cover 

80% of your monthly earnings, up to a maximum of £2,500. You will still pay Income Tax, National 

Insurance contributions and any other deductions from your pay as normal. 

 

26. Where can I find out about other Government support that is available? 
 

There are also various Government support packages available to individuals who may find 
themselves in financial difficulty, including a mortgage/ rent holiday. For more information regarding 
the support on offer please visit the Government website.  

 

27. How will I be paid?  

You will be paid through payroll as usual. 
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28. What about my pension? 

The employer and employee percentage contributions to remain the same but adjusted to reflect 
the furlough pay amount. You should get in contact with your pension provider regarding how this 
will impact on your individual pension.  

29. Will tax codes change as a result of being furloughed?  

We are not in a position to confirm this at the moment. We are awaiting additional Government 

guidance on how the scheme will work but will expect this to be clearer over the coming weeks.  

  

30. Will annual leave continue to accrue while I am furloughed?  

Yes. You will continue to accrue annual leave while furloughed.  

  

31. Am I able to use annual leave whilst on Furlough? 

Yes, you can use your annual leave. If you do take leave whilst on furlough, this will paid based on 

your full pay. 

 

32. What happens with any other benefits?  

Existing contractual benefits remain in place as normal during furlough.  

  

33. Can I still claim my expenses if I am furloughed?  

No expenses may be incurred during the furlough period, as no work will be permitted.  

  

34. Can I suspend my pension contributions for this period even if I am still working?  

You may be able to reduce your pension contributions, but please note that, if you do so, certain 

matching employer pension contributions will also stop. We will comply with auto-enrolment 

legislation, and in order to do so you may be required to maintain a certain level of contributions.   

 

35. Can I opt into a pension scheme if I am on furlough leave?  

In the event that you are furloughed, you can still request to opt into a pension scheme if you wish.  

 


