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key goals

1.  By 2017 to have increased Fte student enrolment  
from all sources, including undergraduate and 
postgraduate degree students, study abroad and 
increased retention to a total of 2,000 students  
versus the current 1,060 (2012). 

2.  to invest in new academic staff to increase academic 
offerings and to improve the organisational structure of 
the University. By 2017 to have ten new undergraduate 
degrees and six new postgraduate degrees. 

3.  to improve the students’ learning experience  
and to enhance the learning environment of the 
University through investment in library technology 
and e-learning resources. to establish a centre  
for learning and teaching and to work with the  
Uk Higher education academy.

4.  to develop an enhanced ‘student experience’, 
evidenced by increasing freshman progression and 
projected completion to 85% by 2017, along with 
achieving an 85% satisfaction rate on standardised 
surveys. to implement a ‘graduate employability 
strategy’ and to develop even further internships in 
london and abroad. to enable students to develop 
‘active citizenship’ through volunteering and service 
learning opportunities. 

5.  to improve the research profile of the University 
through developing a ‘research strategy’ for the 
University and to establish at least two research 
centres in our two schools.

6.  to improve Quality assurance through comprehensive 
assessment, institutional research and Quality 
enhancement in order to obtain direct Uk Degree 
awarding powers by 2016 through the Quality 
assurance agency (Qaa, Uk) and to maintain  
good standing with the Middle states commission  
on Higher education (MscHe, Usa).

7.  to invest in and improve alumni relations and 
fund raising for the University to support financial 
sustainability through sustained giving and funding  
of projects. targets to raise £1.5m by year three  
and £3m by year five.

8.  to improve the physical environment of the University 
by upgrading existing buildings as funding permits.  
to review usage and maintenance of all University 
facilities with a view to increasing better utilisation  
as well as improving facilities.

9.  to build cooperative agreements with the local 
communities and colleges in richmond and 
kensington. to work with schools and Fe colleges  
to widen participation. to embed civic engagement  
in the curriculum.

10.  to establish strategic partnerships with international 
universities, with key partnerships in the Usa,  
china, turkey and india to provide exchange 
programmes for our students as well as offering 
progression opportunities.
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the process of assessment, consultation, discussion  
and reflection during the development of the plan  
and its first year of implementation has confirmed  
the following key areas as priorities. each is developed  
as a separate strategic entity and integrated into  
a comprehensive plan through prioritisation and  
timeframe of implementation. operational as well 
as strategic goals have been identified to assist in the 
development of a final strategic plan for publication.
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eviDence oF acHieveMents  
2012–2014

–  the University has increased degree-seeking new 
student enrolments by 52% calendar year 2013 vs 2012, 
driven by a near doubling of applications, demonstrating 
that the University is on target to achieve 2,000 Fte 
annual enrolments by 2017. 

–  the University successfully achieved institutional 
revalidation from the open University in 2012 and in 
2013 was successful in its Quality assurance agency 
institutional review, where it was commended for its 
support to students. it is in good standing with the 
Middle states commission on Higher education.

–  the University has established the UkBa compliance 
Working group and it currently holds a ‘Highly trusted 
status’, which was renewed in 2013.

–  the University has delivered the strategic plan goal 
of developing institutional strategies for ‘learning 
and teaching’ and for ‘research and professional 
engagement’. these were approved by the University 
Board and are now being implemented and monitoring 
mechanisms put in place.

–  the University has introduced 12 new majors/ 
degrees and a new Foundation year programme in  
its undergraduate curriculum. it is now recruiting  
for three new master degrees and has reintroduced  
the MBa programme. 

–  the University has established the centre for  
Modern language studies. it introduced the  
teaching of Mandarin and arabic by autumn 2013.  
it is in discussions with Hanban about a bid for  
a confucius institute. 

–  the University has established ‘partnerships with a 
number of international universities including Beijing 
language and culture University and Jinan University 
(guangzhou) and is in discussion with universities in 
india, Brazil, turkey, etc. 

–  the University is establishing partnerships with a 
number of universities in the Usa including Dickinson 
college a highly rated and selective liberal arts college.

–  the University has inaugurated its new ‘centre for 
learning and teaching’ (clt) in Fall 2013. We have 
also become an active member of the ‘Higher education 
academy’ (Hea).

–  the University has updated the ‘centre for new Media’ 
on the kensington campus.

–  the University employability strategy was launched  
in Fall 2013. 

–  enhanced student retention targets have been set and 
in January 2014 we made a new appointment in the 
academic registry (assistant registrar for advising 
and retention) to play a lead role in coordinating work 
across the University in this area. We have revised the 
remit of the academic progress committee to ensure 
the learning and teaching aspects of retention receive 
appropriate attention and monitoring.

–  student affairs and the academic registry have  
built partnerships to enhance student retention by 
identifying students for early intervention on poor 
attendance records, financial problems and behavioural 
concerns and offering assistance to ensure their needs 
are being met.
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–  the student government has reinvented itself and  
now has a comprehensive student representation  
scheme by which at least one student represents  
each degree programme at the University. 

–  central to the successful engagement of alumni, 
friends and supporters of the University has been 
the implementation of a sophisticated constituent 
relationship Management (crM) system.  
We’ve started to build relationships with our  
current and prospective donors.

–  the majority of the 40th anniversary celebrations 
took place in the former half of 2012–13. Measured 
against its objectives of increasing levels of engagement 
and enhancing the University’s public profile, the 
40th anniversary programme of special events and 
communications was successful. 

–  the University reconnected with all of its contactable 
alumni around the world. events in richmond, 
london, new york city, Mumbai and istanbul were 
attended by c. 1,100 former and current students, 
faculty and staff.

–  an outline five-year maintenance plan has been 
prepared. Upgrades to social space are currently in 
progress in asa Briggs Hall. a new multi-purpose social 
space will open for Fall 2014. this will serve as a study 
hub, meeting place, lounge and exhibition centre.

–  overall 99% student lettings achieved at the 
kensington campus for Fall 2013 and spring 2014 
semesters. this compares with overall lettings of 90% 
at the kensington campus in Fall and spring 2012–13 
and 96% in Fall and spring 2011–12. overall 98% 
student lettings achieved at the richmond campus for 
Fall 2013 and spring 2014 semesters. this compares 
with overall lettings for Fall and spring 2012–13 of 
86% and 80% in 2011–12.

The University has increased  
degree-seeking new student 
enrolments by 52% calendar  
year 2013 vs 2012.

52%
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1. BackgroUnD to tHe DevelopMent  
oF tHe strategic plan 2012–2017

1.1 introDUction

the revision of our ‘strategic plan, 2012–2017’ provides 
richmond, the american international University in 
london, with the opportunity to reflect on its strengths 
and weaknesses in order to create a vision for the future. 
We have involved the whole University community in the 
strategic planning process and we have agreed a vision for 
the University ‘to be an international University offering 
high quality undergraduate and postgraduate education, 
research excellence and public engagement’. this is a 
commitment to achieve excellence as an international 
University in london, which is accredited in the Usa 
and the Uk with international faculty, staff and students. 
We take very seriously our commitment to improve the 
University’s learning and teaching, research, student 
experience, preparation for graduate employability 
and engagement with local, national and international 
communities. in order to ensure that we achieve our goals 
set over a stage one period from 2012 to 2015 and then 
stage two to 2017, we are improving our ability to ensure 
vigorous institutional assessment and quality enhancement. 
We will also need to increase student enrolment and to 
increase external funding to have the financial resources to 
improve the learning and teaching, student experience and 
estates in order to achieve our strategic goals. 

1.2 tHe cUrrent environMent

in revising our strategic plan we may well change some of 
the original strategic imperatives, but the adherence to the 
principles of high quality undergraduate and postgraduate 
international education at richmond will remain. 

richmond will continue to recruit international and 
american students and also plans to significantly increase 
the number of Uk students. We believe that our distinctive 
position in the higher education landscape will make 
richmond much more attractive to english students. 

there is an increasingly competitive higher education 
recruitment market for international students across the 
world and we recognise that we will need to substantially 
improve our marketing and recruitment strategy as well  
as to continue to improve the quality of the University  
to be competitive. We believe that this strategic planning 
process will enable us to be successful in the future.

the strategic plan provides information and direction for 
internal users; therefore some background information has  
been provided in order to set the context for future activities.

We have involved the whole 
University community in the  
strategic planning process.
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2.3 sHareD valUes

Freedom of thought and expression 
We believe it is the purpose of the University to  
discuss, critique, debate and educate in an open  
and positive manner.

Inclusiveness 
We aspire to include all people and opinions in the life  
of the University.

Diversity 
We celebrate the diversity of all members of the  
University community.

Professionalism and integrity 
We aim to be effective, efficient and ethical in all aspects  
of our work.

Responsibility 
We accept that our actions have an impact on others  
and we aim to make a positive difference to the world 
around us through equitable engagement.

2. vision, Mission & valUes

the vision for richmond which spans five years, and  
which commences in a period of unprecedented financial 
and social change is challenging but it is realisable.  
this strategic plan establishes the imperatives of policy 
that will give a direction of development that will enable 
richmond to realise its full potential and implement 
its overarching plans. the vision, values and goals for 
richmond are built on a consultative process with  
internal and external stakeholders.

2.1 vision 

to be an international university offering high quality 
undergraduate and postgraduate education, research 
excellence and public engagement.

2.2 Mission

to deliver this vision, the richmond Mission is to pursue 
the following commitments:

–  a commitment to internationalism, cosmopolitanism 
and diversity in all endeavours of the University.

–  a commitment to excellence in teaching and learning 
and the provision of a high quality student experience 
for an international student body.

–  a commitment to high quality interdisciplinary research 
and scholarship.

–  a commitment by faculty, staff and students to provide 
service to the community and to the development of 
globally active citizens.

–  a commitment to engage with local, national and 
international business and to develop graduates prepared 
for employability and leadership in the global economy.
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3.1 overvieW

the University will apply for taught Degree awarding 
powers (tDap) in either april or october 2014. it is 
expected the process will take between 18 and 24 months, 
and it is the most significant new development for the 
University since it was founded. the tDap application  
is the key driver for the University over the remainder  
of the current strategic planning period. 

the remainder of the current strategic planning period  
for curriculum development is focused on: 

a)  tDap preparation and application.

b)  consolidation of existing and new degree programmes.

c)  the introduction of a small number of new or revised 
degree programmes.

d)  preparation for the decennial Middle states 
commission review of richmond in 2015–16.

the tDap process has very important implications for 
the University curriculum, as the University continues 
to evolve from an american university with British 
characteristics, into a British university with an american 
liberal arts curriculum and a strong international ethos. 
in line with the strategic plan, the University curriculum 
has undergone significant change since 2011, including 
the introduction of three new postgraduate and nine new 
undergraduate degree programmes. the curriculum has 
also been through significant development as result of the 
need to meet the requirements of the open University and 
to align itself with Uk requirements and expectations in 
preparation for the application for tDap. this has been 
achieved at no net increase to net full time, part time and 
adjunct salary costs and a limited increase in spending on 
academic support.

3. cUrricUlUM DevelopMent

3.2 str ategic oBJectives

the priorities during the remainder of the current strategic 
plan are:

a)  to review the existing portfolio of degrees and to 
introduce a limited number of new undergraduate 
majors, with a focus on programmes with either (i) high 
recruitment potential, such as a professionally accredited 
degree in accountancy, or (ii) significant economies of 
scale with existing provision, such as a Ba in american 
studies. the existing Ba in art, Design and Media is 
currently undergoing a review which may result in two 
new degree pathways (‘Fine art’ and ‘lens Media and 
photography’) being developed by 2015. to produce  
a scoping document outlining the costs and benefits  
of developing undergraduate and postgraduate degrees  
in law after 2017.

b)  to apply to the British psychological society  
(Bps) in 2014 for professional accreditation of  
the psychology degree. 

c)  to introduce a limited number of new postgraduate 
degrees, including new specialised pathways under  
the MBa in areas such as e.g. entrepreneurship and 
Finance (perhaps as soon as Fall 2014) and a new Ma  
in ‘advertising and public relations’ (also Fall 2014).

d)  to ensure richmond is compliant with the requirements 
of both tDap and Middle states, the University has 
initiated a process to ensure the full integration of 
the academic programmes in Florence and rome and 
the richmond international summer school (riss). 
this integration will have implications for the wider 
relationship between richmond and aiFs.

e)  By Fall 2015 to introduce new core/general education 
liberal arts curriculum which better serves the new 
University mission and is more cost effective.
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f)  to increase the offer of modern foreign languages by 
adding arabic (from 2015) and to consider additional 
languages at a later date.

g)  Following the award of tDap, to develop a limited 
number of three year single honours undergraduate 
degree on the Uk model.

h)  to review and revise processes for the academic advising 
of students and develop new procedures and policies 
to monitor and address issues related to the academic 
aspects of improving student retention.

NB. These strategic objectives will be elaborated upon in the 
companion ‘Learning and Teaching Integrated Strategy’.

3.3 MeasUres oF sUccess

a)  Development of new undergraduate degrees: e.g. Bsc 
psychology with British psychological society approval.

b)  Development of new postgraduate degrees, including 
new specialised pathways under the MBa (Fall 2014) 
and a new Ma in ‘advertising and public relations’ 
(also Fall 2014).

c)  to achieve Qaa taught Degree awarding powers by 
2016 and to maintain successfully MscHe recognition.
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4. learning, teacHing & researcH

4.1 overvieW 

the University has completed the goal in the 2011  
strategic plan of developing institutional strategies for 
‘learning and teaching’ and for ‘research and professional 
engagement’. these were approved by the University 
Board and are now being implemented and monitoring 
mechanisms put in place.

4.2 str ategic oBJectives

a)  the University inaugurated its new centre for learning 
and teaching (clt) in Fall 2013. the centre provides 
support and advice to faculty to enable them to improve 
their skills in the class room and address issues where 
problems in teaching and learning have been identified. 
the University has now joined the Higher education 
academic (Hea) and the clt provides funding for 
faculty participate in Hea activities.

b)  student retention is a central aspect of the University’s 
strategic plan. to pursue this the University is pursuing  
two key initiatives (i) review and evaluation of teaching  
and course and programme design, and (ii) a review 
academic advising. the University revised its student 
feedback forms in 2012 and has implemented new 
protocols for responding to issues raised in these forms.  
it is also considering similar evaluations at the programme  
level, and will be participating in the national student 
survey (nss). academic advising plays a key role in 
supporting student, ensuring they select the correct 
course and programme and in identifying problems 
when they may arise. the University intends to 
implement a major it initiative in 2013–14 (the roll 
out of ‘academic plan’, a subset of the powercaMpUs 
student information system). 
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c)  a major initiative is underway for monitoring and 
evaluating faculty workloads. the ‘academic Workload 
Working group’, chaired by the provost will develop 
proposals for a system of allocating points to deigned 
academic activities in teaching, research and university 
service/administration; the system will be based on 
measurable outputs and be a close examination of  
best practice at other Uk Hei’s. 

d)  the University ‘research and professional engagement 
strategy’ is premised on the understanding that richmond 
is a teaching intensive University which is committed 
to research excellence and professional engagement, 
and in particular to the belief that research activity and 
engagement with professional activities can support 
excellent teaching. all full time faculty at richmond are 
expected to engage in research or professional activities. 

 –  the University will continue to support faculty 
research through making funding available to 
support specific research initiatives, and where 
significant gains are identified through relief from 
teaching and administrative responsibilities. after 
2017 the University intends to develop proposals for 
introducing a sabbatical leave system operating in 
parallel with the new academic workload proposals. 

 –  the University does not intend to participate in the 
research excellence Framework during the period of the  
current strategic plan, but it does accept the benchmarks  
for research performance of the reF and will incorporate  
them in its internal evaluation of research.

 –  the University does not intend to apply for research 
Degree awarding powers during the period of the 
current strategic plan, but this issue will remain 
under review.

 –   initiatives are underway to identify ‘research clusters’ 
in the University – groups of faculty and staff 
conducting research in cognate areas, both within 
and across existing schools and Departments. these 
clusters will develop into more formal ‘research 
centres’, and will have been inaugurated by 2017.

NB. The strategic objectives will be elaborated upon in  
the companion ‘Learning and Teaching’ and ‘Research and 
Professional Engagement’ integrated strategies.

4.3 MeasUres oF sUccess

a)  the University will apply for taught Degree awarding 
powers in either april or october 2014. it is expected 
the process will take between 18 and 24 months, and it 
the most significant new development for the University 
since it was founded.

b)  to implement the ‘learning and teaching strategy’  
and enhance the student learning experience. 

c)  to commence implementation of a student retention 
strategy in 2014.

d)  to implement the ‘research and professional 
engagement strategy’ and to raise the research profile  
of the University and to establish key research centres.

e)  the ‘academic Workload Working group’ is expected  
to present a report and recommendations in spring  
or summer 2014.

f)  at least 85% of Freshmen entering from Fall 2017 
onwards will continue into the following academic  
year and be projected to complete their degree at 
richmond or progress to another university within 
125% of original estimated time to completion.

Student retention is a central  
aspect of the University’s  
Strategic Plan.
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5. Marketing, recrUitMent  
& aDMissions

5.1 overvieW 

in recent years, a time of growth for many public Uk 
universities, richmond’s annual student population 
remained relatively unchanged at c. 1,100 Ftes, including 
c. 700 degree-seeking. concurrent with the global financial 
crisis, london campus undergraduate numbers fell sharply 
in 2008 and 2009 and in successive years the University 
has only recovered about half of this undergraduate 
shortfall, although total numbers have been shored up 
by new Masters and leeds soccer academy provision. 
annual undergraduate admissions from the Us have not 
yet recovered to pre-2008–9 levels and while those from 
students outside of the Us have now reached the pre-2008 
level, the demographics and tuition/housing income for 
this group has changed considerably, with Uk admissions 
growing at the same time as those from outside the eU 
have declined.

While the University’s blend of curriculum, teaching 
methods, employability focus, student support and 
international ethos offers a potentially popular alternative 
to standard Uk He, richmond is still comparatively 
unknown in its key Us and Uk markets let alone in 
the wider global He market, does not have a natural 
recruitment hinterland, and aspects of its offer may present 
a barrier to growth in student numbers, as does a limited 
portfolio of programmes and study modes. While a number 
of these issues are relatively straightforward to address, the 
University has begun to do so at a time of unprecedented 
competition and regulation in Uk and international 
education and, as a small institution, has little insulation 
from the effects of sudden competitive or regulatory 
change. the projected introduction of state controls on 
the numbers of Uk and eU students entering independent 
providers from 2014, in particular, may limit the realisation 
of expansion plans based on student free choice.

5.2 str ategic oBJectives

to expand annual student numbers to a minimum 
2,000 full time equivalents (Ftes) across all sites and 
programmes, to include a minimum 1,500 Fte degree-
seeking students, with one quarter drawn each from  
north america, Uk, europe and the rest of the world:

a)  to ensure that student recruitment is aligned with  
the University’s objectives for improved student 
retention, persistence and completion. 

b)  to raise the level of preparation of students entering  
the Ba programme. 

c)  to build student recruitment partnerships with referral  
partners and other Heis worldwide, and build relationships  
with distinctive sub-groups of prospective students. 

d)  to raise awareness of the University’s offer in the Uk, 
internationally and in north america, in particular  
via digital media. 

e)  to address the fact that aspects of the University’s  
offer have hitherto been a barrier to enrolment and  
in particular to ensure that i) all students holding 
advanced level university entrance qualifications  
have the opportunity to complete a richmond  
Ba programme within three academic years and  
ii) eligible Uk and european students may access  
the optimum levels of state student support. 
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f)  to ensure that, appropriate to its tradition, size  
and growth objectives, the University’s portfolio  
of programmes, entry points and study modes  
supports maximum student demand. 

g)  to provide the optimum prospective student  
experience, maximising enrolment from a given 
prospective student base. 

the above objectives will be elaborated upon in the 
following companion integrated:

1.  Marketing and recruitment 

2.  learning and teaching

3.  student experience

5.3 MeasUres oF sUccess

By 2017–18: 

a)  Minimum 2,000 Fte students per annum,  
including 1,500 degree seeking.

b)  Minimum 350 Fte degree seeking students  
per annum drawn from each of i) north america  
ii) Uk iii) europe and iv) rest of the world.

c)  average Ba entry level gpa 3.0 (Us high school) 
or 320 pts (Ucas tariff).

We aim to expand our annual 
student numbers to a minimum 
2,000 full time equivalents (FTEs) 
across all sites and programmes.

2,000
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6. stUDent aFFairs

6.1 overvieW 

the office of student affairs provides support for  
students through programmes and services that aim  
to enhance the student experience at richmond. 

there is a need to improve the provision for student 
advising and support at the lower division and to increase 
the opportunities to build skills outside of the classroom 
that lead to employment opportunities. physical facilities 
need to be improved to deliver an adequate university 
student experience as outlined in the mission.

provision of student services including catering, 
housekeeping, upkeep of facilities, security, and it  
should improve to meet the standards of the target  
student population. student development and advising  
at the lower division should enhance learning in order  
to increase student retention in the first and second year. 
there should be more provision for career advising, 
employability training (including volunteering,  
interning and engagement with the local community)  
for development of transferable skills outside of the 
classroom. support for student immigration queries 
including extension of student visas and support for 
students with disabilities should be improved.

the issue of student engagement and satisfaction is 
complex and a combination of many aspects of university 
life. academic programmes, academic advising, pastoral 
care and career advising combined with co-curricular and  
extra-curricular activities and the physical environment all 
play key roles in engagement and retention. the crossover 
and overlap between strategies for student affairs activities, 
the academic area and estates management is considerable, 
but for the purpose of simplicity and of this strategic plan 
they have been identified as separate areas.

6.2 str ategic oBJectives

in order to further enhance the student experience,  
improve student satisfaction and improve student retention, 
student affairs will focus on achieving the following 
objectives of the course of the identified five years:

a)  to increase the uptake of careers-related activities  
across the University. 

b)  to improve support services for vulnerable students  
and increase retention especially between the first  
and second year. 

c)  to improve academic advising and support by  
working in partnership with academic staff. 

d)  to improve physical spaces for student social/ 
academic interaction. 

e)  to increase overall student satisfaction. 

NB. The strategic objectives will be elaborated upon in  
the companion ‘Student Experience’ integrated strategy.
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6.3 MeasUres oF sUccess

a)  increase the uptake of careers-related activities across  
the University by 20% in the academic year 2013–14 
and up to 60% by 2017. 

b)  at least 85% of Freshmen entering from Fall 2017 
onwards will continue into the following academic  
year and be projected to complete their degree at 
richmond or progress to another university within 
125% of original estimated time to completion.

c)  improve student satisfaction by 10% year on year  
and achieve 85% satisfaction by 2017.
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7. DevelopMent & alUMni relations

7.1 overvieW 

the mission of Development and alumni relations is  
to build positive lifelong mutually beneficial relationships 
with internal and external stakeholders to encourage their 
active participation and support, financial and otherwise, 
for the successful development of the University. 

the University greatly values its global network of former 
students and other supporters. in 2011, the University’s 
Board of trustees acknowledged that these constituencies 
were of great importance to the future development of  
the University and additional resource was required to 
further nurture the University’s relationship with its 
alumni and other stakeholders and to offer opportunities 
for their active involvement in the present and future of 
the University. often these relationships underpin our 
philanthropic efforts. they also impact on the curriculum, 
the student experience, our students’ prospects on the 
job market, and the successful recruitment of future 
generations of richmond students. 

the University’s strategic plan lays out a vision  
and a strategy for the development of the University. 
stage one (three years) of these developments requires 
approximately £3m and stage two of development (five 
years) requires an additional £3–5m of investment. in this 
context, the University’s target for raising philanthropic 
income is £1.5m by year three and £3m by year five.

7.2 str ategic oBJectives

the University’s strategic objectives for Development  
and alumni relations activity and the constituent 
relationship management that underpins it, are to:

a)  implement and maintain a sophisticated data 
management and analysis function underpinning  
all processes involved in constituent relations  
and fundraising.

b)  Develop a comprehensive and sustainable constituent 
engagement programme to identify, understand, engage, 
involve and forge positive long-term relationships with 
the University’s stakeholders and (potential) supporters. 

c)  raise as much philanthropic income and volunteer 
commitment as possible by asking stakeholders for  
their support in a professional and strategic way. 

d)  support key University priorities, particularly student 
recruitment, career services and Marketing through 
alumni volunteer commitment and the provision of 
relevant alumni data on destinations and demographics. 

e)  Help to embed the philosophy and activities associated 
with professional fundraising and stakeholder relations 
throughout the United kingdom higher education sector.

NB. The strategic objectives will be elaborated upon  
in the companion ‘Development and Alumni Relations’  
integrated strategy.

We aim to achieve a philanthropic 
income of £3m (accumulative)  
by 2016–17.

£3m
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7.3 MeasUres oF sUccess

Development and alumni relations performance indicators 
and targets aim to measure the full spectrum of stakeholder 
engagement. in accordance with the University’s goals  
and Mission, specific targets have been set to:

a)  achieve philanthropic income of £1.5m (accumulative) 
by 2014–15, and £3m (accumulative) by 2016–17.

b)  increase alumni donor participation to 3% of total 
contactable alumni population by 2016–17.

c)  increase stakeholder participation in richmond 
activities (e.g. events, surveys) particularly among  
the 35–45 age group, and in alumni who have left  
five years ago or less by 25% by 2016–17. 

d)  improve data quantity and quality of annual alumni 
updates to 4% of contactable alumni by 2016–17.

e)  improve data quality and increase alumni retention 
from currently c. 25% to 40% by 2016–17.

f)  improve quantity and quality of volunteering 
opportunities (e.g. in support of University Boards, 
student recruitment, student affairs, career  
services, international internship programme,  
the alumni network).
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8. inForMation tecHnology & services

8.1 overvieW 

against a backdrop of advancing technology, increasing 
student numbers, expectations and demand, richmond  
has postponed investment in it infrastructure since  
the implementation of powercaMpUs in 2010 and the 
redevelopment of a successful centre for new Media 
at the kensington campus in 2012. this has resulted 
in increasing levels of obsolescence, dissatisfaction and 
spiralling demands on resources to support and make 
good an ageing infrastructure. the strategy sets out to 
address key areas of it at richmond, together with goals 
and metrics, within an overall funding and procurement 
model. the overall goal of the strategy is to bring the 
infrastructure, technology and service up to modern day 
standards in order to meet the needs and expectations of 
students, faculty and staff. 

8.2 str ategic oBJectives

a) Infrastructure 
the core infrastructure consists of a network of cables, 
switches, servers and wireless access points. these are all 
interlinked and both speed and reliability are dependant on 
the weakest link. the strategy in this area is to replace and 
upgrade where necessary whilst exploring alternative cloud 
based technologies where cost effective and appropriate. 
examples of such an approach are the transfer of e-mail  
to Microsoft 365 and transfer of internet service provision, 
together with associated protective firewall technology, to 
a partner institution. Hosting will also be considered as an 
alternative to server replacement for those applications and 
databases where this is available and appropriate, having 
assessed the cost of hosting against server replacement and 
internal support.

b) Interface 
this is the area which students, faculty and staff see 
and experience each day through their pcs, media labs, 
portable devices and mobile apps. there are four elements 
to the strategy in this area: replacement of outdated and 
end of life pcs; creation of a media laboratory on the  
Hill campus to match and compliment the centre for  
new Media at the kensington campus; upgrade of the 
wireless infrastructure; and development of mobile apps  
for powercaMpUs and teaching. communal printing 
facilities will be improved and moved to an access 
controlled print management system.

c) Student Experience 
this area is dependent on, and overlapped with,  
interface and infrastructure above but has been separated 
in order that student satisfaction in this area can be given 
special focus. alongside infrastructure and interface,  
the key strategic goal in this area is to develop and roll  
out on line e-learning technology (Blackboard) and  
content to a standard comparable with, and worthy of,  
the classroom experience. 
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d) Management / Corporate Information Services 
there are two strategic focuses in this area – development 
of existing applications and implementation of new ones.  
prioritisation will be informed by a matrix of factors including  
impact, cost, business case and barriers to implementation. 

e) Service and Support 
Fundamental to the effective delivery of all of the other 
key areas is the service and support provided by the it 
team itself. necessary savings which have had to be made 
in recent years have impacted on the strength and make up 
of the it team. as further funding becomes available it is 
necessary to make some key appointments, together with 
adjustments to the structure of the it team in order for it 
to provide the requisite service and support and fulfil its 
potential to deliver the other key areas of the it strategy. 
the implementation and monitoring of service standards 
will be key to delivery in this area and will be managed 
through the helpdesk software. training will be developed, 
monitored and recorded to ensure that students, faculty 
and staff are able to make the best use of the technology 
available to them. communications to the user base will be 
improved through the effective use of the it Users group, 
other fora and media.

f) Procurement and Funding 
price comparisons on individual items will first be made 
through University of london purchasing consortium 
channels with mini competitions amongst nominated 
framework suppliers. it is proposed that equipment to the 
value of £750k is leased over three years as a replacement 
to an annual capital budget for each of three years at 
£250k. remaining funds released from the change in 
depreciation policy will be used for software development 
and implementations.

NB. The strategic objectives will be elaborated upon in the 
companion ‘Information Technology’ integrated strategy.

8.3 MeasUres oF sUccess

a)  obsolete and outdated equipment replaced.
b)  establishment of a centre for new Media on the 

richmond Hill campus.
c)  replacement of pcs by summer 2014 and 

implementation of new printers and print  
management by summer 2014.

d)  to assist student retention to establish ‘academic  
plan’ and to address plagiarism fixes to ‘turnitin’  
and timetabling software by Fall 2014.

e)  to be researched, planned and scoped, longer term  
post tDap: possible successor to powercaMpUs. 

f)  Measured increase in student satisfaction and 
elimination of complaints.

g)  We will develop and implement by Fall 2014 a new 
website and a revised corporate brand.

h)  to be developed and implemented throughout 2014–15: 
agresso Business World (Finance).

i)  implementation of service standards by Fall 2014 with 
kpis based on helpdesk software data and user surveys. 
the service standards to be monitored by metrics.

j)  Migration of key services to cloud hosts by Fall 2014. 
k)  server replacement on remaining services, so that no 

servers are running on outdated software and none  
are pushed beyond a useful life of four years. 

l)  network speed is to be increased tenfold. there will 
be trial of replacement wireless technology by summer 
2014 and roll out of new wireless for Fall 2014. 
Measured levels of availability, capacity and speed  
for wireless access.

m)  Demonstrate quantified savings on procurement, 
establish an operating lease model for the lifecycle 
replacement and upgrade of it infrastructure.

n)  establishment of a Data standards committee 
comprising information Management officers from  
key areas of the University. routine and timely posting 
of information and updates in accordance with an 
agreed schedule.

o)  the strategy in this area is to ensure that information 
which should be publicly available is made available  
in a timely and accessible manner and that appropriate 
controls are in place to correctly manage the content 
and update of that information. 
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9. estates

9.1 overvieW 

the infrastructure and property services strategy  
approved in 2011 highlighted underinvestment in 
maintenance over a period of the previous five years 
due largely to the decline in student recruitment and 
the requirement to deliver a balanced budget. this has 
left the University with a substantial backlog of repair 
and refurbishment works for the 16 university buildings 
totalling 20,110 sq m (nine at richmond and seven at 
kensington). in 2013 two reports were prepared for the 
Board of trustees which set the agreed strategic priorities  
in context and work began on establishing and delivering  
a coherent and realistic estates and Facilities strategy. 

9.2 str ategic oBJectives

the six strategic priorities have been adjusted in light of  
the findings of the two reports presented to the Board  
of trustees in February and May 2013 as follows: 

a)  review space utilisation throughout the University  
to determine how space can be used more effectively to 
improve the teaching, living and recreational services 
provided to students, faculty and staff. 

b)  generate income from under-utilised space, particularly 
student accommodation and classrooms during the 
summer months, and aim for student accommodation 
to be full during the fall and spring semesters.

c)  Develop a five-year rolling maintenance schedule 
of University buildings which incorporates a plan 
for prioritising the backlog of maintenance and 
refurbishment work.

d)  review and upgrade the quality of student 
accommodation, classrooms, offices and recreational 
space at both campuses.

e)  Develop and implement plans to improve the overall 
management of estates and facilities with a particular 
focus on energy saving, robust procurement policies, 
disability access, and contract and lease renegotiations.

f)  ensure that there is sufficient teaching, student 
accommodation, office and recreational space to meet 
the University’s plans to increase student numbers from 
1,200 to 2,000 by 2017.

NB. The strategic objectives will be elaborated upon in the 
Companion ‘Estates and Facilities’ integrated strategy.
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9.3 MeasUres oF sUccess

a)  achieve a minimum of 98% lettings of student 
accommodation during term time and at least 90%  
out of term time. 

b)  eliminate the backlog of repair and refurbishment  
work currently estimated at in excess of £5m  
and working to a planned, rolling five-year  
maintenance schedule.

c)  achieve a minimum of 90% utilisation of classroom 
space at the kensington and richmond campuses. 

d)  Upgrade quality of student accommodation and  
provide 30% ensuite rooms.

e)  reallocate and upgrade classrooms, office and 
recreational space to accommodate projected increases 
in student recruitment and associated increases in 
academic and administrative staff.

f)  establish and implement energy saving measures.

g)  provide access for people with disabilities.

We aim to achieve a minimum 
of 98% lettings of student 
accommodation during  
term time.

98%
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10. Finance

10.1 overvieW 

richmond’s income is almost entirely based on student 
fees, for tuition and accommodation. the global economic 
unrest of recent years has impacted on recruitment and the 
need to enhance and improve facilities has impacted on 
retention. in response to this, richmond has embarked on 
an overall strategy to rebuild its intake of students through 
the creation of new offerings and by entering new markets 
such as the regulated Uk/eU market. in conjunction 
with recruitment, retention strategies set out to increase 
the number of students remaining at richmond for the 
duration of their studies. in order to ensure the effective 
delivery of these, together with supporting strategies, there 
will be a need for investment; in people, facilities and 
infrastructure. this in turn will need careful planning, 
financing and management. 

10.2 str ategic oBJectives

a) Financial Planning 
the University will plan its finances to achieve the 
following surpluses on operational activity in order to 
ensure its long term sustainability: a surplus of 5% on its 
operations to fund capital investment and infrastructure  
(c. £1m); and a 2.5% surplus to rebuild cash and reserves  
(c. £0.5m). these targets will be achieved through the 
overall realisation of the increased student number model 
together with key sub sets of the Financial strategy.

When planning new initiatives, proposals will include 
clearly stated objectives and outcomes together with a clear 
stipulation of financial requirements, capital, recurrent 
and overheads. these will be analysed against projected 
income streams and a sensitivity analysis undertaken on 
those income streams to demonstrate the robustness of 
assumptions and account for risk. there will be a standard 
approach taken to these, including the use of templates, 
in order to facilitate impartial comparison of proposals, 
including the ‘do nothing’ option.

in conjunction with colleagues in planning, financial 
planning will form part of the University’s overall planning 
cycle and will extend beyond a traditional ‘budget setting’ 
process. the planning process will then be used to inform 
annual operating budgets and future year forecasts.  
Finance will facilitate regular meetings with budget  
holders in order to review their finances, provide advice  
and address any issues.

an accounting structure will be established which properly 
reflects the management structure of the University. this 
will consist of cost centres and sub units, each of which will 
have ownership. appropriate systems will be developed and 
or implemented in order to provide relevant information to 
those with a responsibility for managing financial activity, 
from detailed information for individual budget holders 
through to summarised, high level, ‘dashboard’ style 
reports for senior management.

Richmond’s income is almost  
entirely based on student fees,  
for tuition and accommodation. 
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b) Managing Cost – Value For Money 
Where feasible and appropriate the University will take 
measures to reduce consumption where it can through 
awareness and appropriate use of relevant technologies. 
there are environmental as well as cost benefits to this in 
areas such as moving to more paperless ways of working 
and reducing utility consumption. the University will 
achieve best value for money on its purchases through 
effective procurement including the appropriate use  
of purchasing consortia and for larger items, formal 
tendering procedures.

analysis and comparison will be undertaken for large 
items, or groups of items, to consider whether leasing 
would be a more cost effective option, particularly if lease 
arrangements include maintenance which would otherwise 
have to be paid for separately. if there are cost benefits to 
leasing then there is the added cash flow benefit of not 
having to make outright purchases.

c) Investment 
proposals for capital investment will be reviewed by 
a capital investment planning group. this will have 
representation from across the University to assess  
and prioritise proposals, review option appraisals and  
where relevant, business cases. expenditure will only  
be committed following robust procurement and  
tendering procedures, including full specification  
and definition of outcomes.

investment in new posts, services and recurring costs 
will be considered as part of the annual planning cycle. 
proposals will be supported by option appraisals with 
business cases, on a fully costed basis including overheads. 
proposals will be reviewed against the business cases  
once established to ensure that intended outcomes are  
being achieved.

d) Development of Income Streams 
Fee structures will be defined and understood, particularly 
in relation to discounts, scholarships and bursaries in order 
that it is possible to forecast net tuition fee income based 
on projected recruitment. price/volume analysis will be 
undertaken to ensure offerings are competitive in their 
respective marketplaces and that recruitment is supported 
through an optimal mix of price and volume, particularly 
with respect to non-Us international students whose fees 
are no longer competitive in the current marketplace. 
accommodation fees will be streamlined into three tiers  
to replace the current system of a base price with a complex 
range of supplements in order that they too can be better 
understood and managed. new courses will be designed to 
attract a maximum number of students and will be subject 
to a full options appraisal including the preparation and 
analysis of business cases. 

NB. The Strategic Objectives are elaborated upon in the 
companion ‘Finance Strategy’.

10.3 MeasUres oF sUccess

Budget Outcomes 
2013–14 Breakeven 
2014–15 surplus of £500k 
2015–16 surplus of £1m 
2016–17 surplus of £1.5m

a)  Quantified savings on procurement.

b)  publication and understanding of a resource,  
income and overhead allocation model.

c)  establishment of alternative funding methods  
such as lease versus outright purchase.

d)  analysis and understanding of financial  
performance by sector and segment.
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11.  DisseMination, Monitoring  
& re-planning

this revised strategic plan 2012–2017 will be approved  
at the University Board and the Board of trustees.  
it will be disseminated to trustees, faculty, staff and 
students via the University portal and as an item for 
information at committees and forums. companion 
integrated strategies and rolling three-year operating  
plans will elaborate upon strategic plan objectives and 
detail how they will be delivered. the strategic plan  
will be published to external audiences via the University 
website, and at specific events including University  
court. copies of the plan will be provided to our partners 
and key stakeholders including MscHe, the office  
of Federal student aid, Qaa, the open University,  
Bis and HeFce.

the University will monitor delivery towards strategic  
plan objectives on an annual basis, using a balance 
scorecard linked to the published measures of success.  
a joint planning forum of trustees and senior staff will 
meet each autumn to assess progress and, where necessary, 
adjust objectives and further revise the plan in the context 
of delivery to date and the changing external environment. 
Where appropriate, companion integrated strategies and 
operating plans will thus be adjusted accordingly.

The University will monitor delivery 
towards Strategic Plan objectives 
on an annual basis, using a balance 
scorecard linked to the published 
measures of success.
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FUrtHer  
inForMation

contact

For more information please contact: 

The President’s Office 
T +44 20 8332 8246 
E loykot@richmond.ac.uk  
W www.richmond.ac.uk

richmond, the american  
international University in london  
Queens road, richmond-upon-thames  
tW10 6Jp, england

richmond is an equal opportunity university. it does not 
discriminate in admissions, employment or access to programmes. 
the policy of the University is that students, applicants or 
employment candidates are considered without regard to race, 
colour, religion, sex, sexual orientation, national or ethnic 
origin, or age. the University complies with the Uk Disability 
Discrimination act.

the original richmond college, founded in 1843, was a  
constituent institution of the University of london until the 
founding of the present University which bears its name and 
occupies its campus, evolving to become richmond, the american 
international University in london. richmond’s degrees are 
accredited in the United states by the Middle states commission  
on Higher education. in Britain, richmond is accredited and  
its undergraduate and postgraduate degrees are validated by  
the open University.

richmond has been a voluntary subscriber to the Qaa since  
august 2009. in May 2013 the Qaa conducted an institutional 
review, and richmond was found to have met expectations in  
all review judgements including: the academic standards of the 
awards the University offers, the quality and enhancement of 
student learning opportunities and the publication of information 
about those opportunities. the full review report can be consulted 
at: http://www.qaa.ac.uk/institutionreports/pages/richmond- 
the-american-international-University-in-london.aspx.
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